Enhancing & Sustaining Peer Support Initiative Mississauga Halton Region
Real People. Real Livesspired Growth. TOGETHER

Ontario Peer Development Initiative (OPDI) CONFEREN(
Mobilizing Peer Support Oct 2017

The initiativeis led by Support & Housing-Halton throughitspeer support initiative TEACH TeachEmpower AdvocateCommunityHealth). The .
initiative is funded and supportealy the Mississauga Halton LHIN (MH LHIN). The efforts are supported through the ongoing engagement anc
involvement of 11 MH LHIN Funded and Accredited Health Service Providers with Peer Support Programs or Services




PRESENTERS:

Betty-Lou Kristyis the Peer Support Substance Use Systems Lead for the Enhancin
Sustaining Peer Support Initiative. A bereaved mother who lost her son to opioid
overdose, and has sustainkdr 18year recovery from mental health, addiction and
trauma; BettyLou has been engaged at provincial systems level as a lived
experience/family advocate helping to frame policy, governance & programming.

Christina Jabaleis the Peer Support Systems Lead for the Sustaining Peer Support
Initiative in theMississauga HaltdrHIN. She has been a TEACH staff member since 20:
& previously worked with the Schizophrenia Society of Ontario for several years in fam
work. Christina draws her passion to support positive change in health care from her li
experience and family experience & her degree in saoii
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lifetime opportunityt to seize the experience, the wisdom, the
success, the learning, the passion of all those years and make the

truly count, to capture the essence of peer support and help
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More importantly, one day soon, every person who struggles with
mental ilichealth (and/or substance use) will have someone in thel
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KarenLiberman Mental Health Advisor and former Executive Director, Mood Disorders of Ontario
Source: Mental Health Commission of Canada, Guidelines for the Practice and Training of Peer work






OUR PRESENTATION WILL COVER
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A Brief review of history and scope of the Enhancing and SustBggn¢nitiative

A How we have approached Quality ImproverdemluatiorResearch

A Development of a tool to address laiflclarity and role definition ofger supportroles

A Knowledge Exchange/Group Participation:

-Challenges to Implementation Peer Work in Mainstream Mental Health and Addictions
service; How we can all work to negotiate them



TEACH

Teach, Empower, Advocate, for Community Health
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SouthEtobicoke

A Established in 1999, TEACH is the peer support initiative for Support & Hddaltan

A TEACH maintains its autonomy and led by the TEACH director



MAINTAINING AUTONOMY

A When Support & Housinglalton took on TEACH, the TEACH Director Position was
maintained

A The ED of SHH and the Director of TEACH attend system planning tables as separate
A We have an office building dedicated just to TEACH
A TEACH has its own budget dedicated to their services
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on various agency development work

A Several people with lived experience on the board of directors

A TEACH has its own Advisory Board separate from SHH



SOHOW DID PEER SUPPORT GROW IN THE MISSISS
HALTON REGION WITH SHH/TEACH AS THE LEAL
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Wehad oneofthd S& & X X ®

LivedEXxperience, Family/Caregivers, Peers an@tresumer Survivor Initiative
(CSHTEACHave been at an essential planning table; the Mississauga Hal
LHIN System Integration Group Mental Health & Addiction (SIGMHA) for n
years and were able to champion the need and validity of peer support as

Integral role in recovery and health care provision




Then the community was consulted. The results of those consultat

combined with current documents on implementing peer WQRDI,

AMHO andMHCC) made it apparent that two streams of funding we
necessary and contributed to the business case criteria.

EnhancindPeer Support Initiative Stream
Provided funding for (mainly faime) new positions and the parameters of how those
positions would support person centered care in their agency.

Sustainind?eer Support Initiative Stream

Was to build the infrastructure and bridge the many stakeholders affected by this initiative
ensuring a CSl was the lead agency that hired and housed the Peer Support Systems Le
SubstancéJse/Provinciabystems Lead.

Both streams officially began July 2015



SCOPE of Initiative
Widespread throughout the MH
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LHIN area, the initiative has 40 paid .. =02 . V'l W N
peer positions embedded across 11 gm‘;;;;m

accredited LHINunded health care
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organizations including hospitals one-Llnk;, \' Trillium
: : Halton -
and community prOVIderS. ’ Health Partners Heolthcore

Additional agency are also GeoRoeToMN - I e

supported. AADAPT HOPE oo00006%

HALTON ALCOHOL, DRUG and GAMBLING PLACE CENTRES PEEL ADDICTION ASSESSMENT

ASSESSMENT PREVENTION & TREATMENT SERVICES FREEDOM FROM ADDICTIONS N D RGN AN A €

| @
Canadian Mental
Health Association STR’DE

Mental healt fOf(I Supported Training & Rehabilitation In Diverse Environments

Peer Support Workers cover over 25
different programs within these PCQDSMMQH

) Punjabi Community Health Services
agencies. There are 24 Peer
Supervisors.
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SCOPE of Initiative
continues:

There are six identified
spheres of impact and
they all influence each
other.

That equals complexity In
a very dynamic health care
system



